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November 2, 2015

Dr. Srinivas Bollapragada
Editor-in-Chief
Interfaces

Verification Letter
Dear Dr. Bollapragada:

I hereby confirm that the decision support system, BAPOPT, developed by Dr. Yi Ding and
his team, has been successfully deployed and used at SGICT. The results presented in the
manuscript “SGICT Builds an Optimization-Based System for Daily Berth Planning” have
been approved by our company’s senior management.

Berth planning has never been an easy task at SGICT. The frequently updated vessel
information, complicated hydrological and geographical conditions, and various operational
requirements have made the berth planning process quite difficult to carry out. In the past, the
planning process was done manually and required several hours. With the support of
operations research methodology, our new system is able to generate more reasonable and
reliable berth plans automatically within several minutes. As a result, the efficiency of the
berth planning process has increased substantially. The system also enables our planners to
analyze the impacts of various factors on the vessel service, which helps them gain deeper
insights into the berth planning business. It also serves as a simulation tool that helps our
planners understand the terminal operation under different scenarios. For example, it can
inform us how the daily workload distribution of the container yard will be affected if one
more vessel or one fewer vessel is admitted to the terminal.

Our next step is to develop more sophisticated decision support tools to support the quay
crane scheduling and vessel stowage processes, which involve even more detailed and
complicated operational considerations. This will definitely be a more challenging and
time-consuming project. However, with the success of BAPOPT, we are confident about the
development of these new planning tools.

Sincerely,

4

Zhou Yu W WS
Vice General Manager
Shanghai Guandong International Container Terminal Co., Ltd. (SGICT)



